
 

 

CGMA Finance Leadership Program (FLP)  

Alpha-FLP Live Classes for Case Study Examinations  

MANAGEMENT CASE STUDY (MCS) – NOVEMBER 2022 EXAMINATION 

Updated as at 29/7/2022 

 

CIMA Subjects Deliverables 

 
 
Management 
Case Study 
 
 
 

 
 
 
 
 
 

 
Class Outline 
1. Understand & walk through the Case Study (CS) Exam via extracted exam 

questions. 
2. Revise core topics of Competency subjects (E/P/F Pillars), hence closing knowledge 

gaps. 
3. Getting familiar with pre-seen materials of the current CS exam (e.g., management 

accounting analysis, financial performance analysis, industry analysis and position 
audit, ethical analysis & main issues). 

4. Past exam CS analysis, and exam questions and answers discussion. 
5. Support students’ self-attempts of CS exams and provide personalised feedback for 

10 sets CS exam answers from students. 
6. Mock exam questions and answers discussion for the current CS exam. 
7. Identify hot topics of the current CS exam and getting ready for exam. 
8. Getting familiar with the exam process and preparing for mock exams via LMS 

system. 
 

Value descriptors: 
1. 30 hours of live online sessions 
2. Personalized feedback for 10 sets of CS exam answers from students 
3. Two sessions of 1-to-1 meet up with the lead lecturer via Zoom 
4. Downloadable study materials 
5. Class video recordings 
6. Qualified and competent teaching team 
7. WhatsApp/ Face Book group chat discussions 
8. 1-to-1 WhatsApp on personal study consultation 
9. Computer skills enhancer 
10. Reminders for exam booking duration and other key dates 

 

 

Special Tuition Rate  
 
1. Students who need to re-attend Alpha-FLP Live Classes for Case Study Examinations of 

the same level is eligible for 20% discount from the tuition rate. 

2. Students who won CIMA high achievers awards, you deserve 30% discount from the 
tuition rate for the next level exam. 



CLASS PLAN FOR MANAGEMENT CASE STUDY (MCS) – NOVEMBER 2022 EXAMINATION 

Schedule:  

• Classes starting from 26/09/2022 (7 weeks before current exam week).  

• Week 1 to 6 (26/09/2022 to 06/11/2022) would be class hours (total 30 hours, 10 days).  

• Week 7 (07/11/2022 - 13/11/2022) is on self-revision and getting feedback.  

• Students is ready for examination in week 8 (14/11/2022 - 20/11/2022). 

 

Timeline Description Duration CIMA key 
dates 

Class begins 
 
Week 1 
26/09 - 02/10 
 
(Day 1) 

01/10/2022 (Sat), 2pm to 3.30pm (30 minutes break time) 
 
Understand & walk through the MCS Exam  

- The structure, simulated role, CIMA exam blueprints. 
- The exam processes. 
- The design of CIMA Management level qualification and 

how it is being assessed. 
- The relationship between knowledge/skills, core activities 

and assessment outcomes, and competency of CIMA 
graduates. 

- The marking criteria and how to fulfil assessment 

outcome.  

- Demonstrating soft skills. 
- Familiarise with Pearson Vue System. 

 

1 hr CGMA 
Learning 
Portal: 
Release of 
pre-seen 
materials 
and pre-seen 
analysis 
video  
30/09/2022 
 
Student to 
download 
pre-seen 
materials 
and review. 

 01/10/2022 (Sat), 3.30pm to 5.30pm  
 
Walk through the MCS exam (exam case analysis and 
discussion for selected tasks) 
Relate exam tasks to their specific core activities, and 
incorporate criteria needed to fulfil assessment outcomes. 
Sample exercises are extracted from different variants of a 
particular MCS exam. Discussion would illustrate the overall 
flow of knowledge/skills, core activities, assessment outcome, 
simulated context and the role of student in the simulated 
context. 
- A brief analysis of the pre-seen materials for the selected 

MCS exam, and its function as a simulated context. 
- Adopting a finance role (entry/management/senior level) 

within the simulated context of MCS. 
- Discuss and illustrate how each selecting exam task 

conform specific core activities. 
- Illustrate how to incorporate unseen materials to the pre-

seen materials when writing answers. 

- Planning a good answer. Discuss the structure of answers 
that are needed to fulfil the assessment descriptors of 
CIMA examination. Getting familiar with marking and 
scoring. 
 

2 hrs  

  



Timeline Description Duration CIMA key dates 

Week 2  
03/10 - 09/10 
 
Day 2&3 
 

08/10/2022 (Sat), 2pm to 5.30pm (30 minutes break time) 
09/10/2022 (Sun), 1pm to 4.30pm (30 minutes break time) 
 
Competency subjects revision -closing knowledge gaps 
Revise core topics of E2, P2 & F2 for MCS via exercises 
extracted from past MCS exams.  
 

6 hrs  

Week 3 
10/10 - 16/10 
 
Day 4&5 
 

15/10/2022 (Sat), 2pm to 5.30pm (30 minutes break time)  
16/10/2022 (Sun), 1pm to 4.30pm (30 minutes break time) 
 
Get familiar with Pre-seen materials for current MCS 
exam 

- Management accounting analysis 
- Financial performance analysis 
- Industry analysis and position audit 
- Ethical analysis & main issues 

 

6 hrs Student to 
attempt: 
CGMA Learning 
Portal: Mock 
Exam 1 (Graded) 

Week 4 
17/10 - 23/10 
 
Day 6 
 
 
 

22/10/2022 (Sat), 2pm to 5.30pm (30 minutes break time) 
 
MCS past exam case analysis and exam questions 
discussion  
One variant of MCS exam will be used for classroom 
illustration and discussion. Remaining 5 variants will be 
given to students to complete and submit to lecturer for 
personalised feedback. 
  

3 hrs Student to 
attend: 
 
CGMA Learning 
Portal: Webinar 1 

Week 4 
17/10 - 23/10 
 
Day 7 
 

23/10/2022 (Sun), 1pm to 4.30pm (30 minutes break time) 
 
MCS past exam case analysis and exam questions 
discussion  
One variant of MCS exam will be used for classroom 
illustration and discussion. Remaining 5 variants will be 
given to students to complete and submit to lecturer for 
personalised feedback. 

  

3 hrs  

Week 5 
24/10 - 30/10 
 
Day 8 
 

29/10/2022 (Sat), 2pm to 5.30pm (30 minutes break time) 
 
MCS past exam case analysis and exam questions 
discussion  
One variant of MCS exam will be used for classroom 
illustration and discussion. Remaining 5 variants will be 
given to students to complete and submit to lecturer for 
personalised feedback. 

  

3 hrs Exam 
Registration due 
date 
01/11/2022 
 
Student to 
attempt: 
 
CGMA Learning 
Portal: Mock 
Exam 2 (Graded) 

Week 5 
24/10 - 30/10 
 
Day 9 
 

30/10/2022 (Sun), 1pm to 4.30pm (30 minutes break time) 
 
Identify hot topics of current MCS exam 
Students to attempt the graded and non-graded mock 
exams at CGMA Learning portal. 
 
 

 

3 hrs  



Timeline Description Duration CIMA key dates 

Week 6  
31/10 - 06/11 
 
Day 10 
 
Class ends 
 

05/11/2022 (Sat), 2pm to 5.30pm (30 minutes break time) 
 
Graded Mock Exam questions and answers discussion 

3 hrs Student to 
attempt: 
 
CGMA Learning 
Portal: Mock 
Exam 3 
(Ungraded) 

 
Week 7 
07/11 - 13/11 

Self-Revision / Consultation / Personalised Feedback 
Two separate sessions of 1-to-1 consultation with lead 
lecturer for personalised feedback. 
 

2 hrs Student to 
attempt: 
 
CGMA Learning 
Portal: Webinar 2 
& Mock Exam 4 
(Ungraded) 
 

 Total contact hours 32 hrs  

Week 8 
14/11 - 20/11 

MCS exam 16/11/2022 - 18/11/2022 

 


